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Climate Ready Communities Training has built 
a network of “Champs” who are taking actions 
at an individual and community level.



Climate Ready Communities
brought to you by



OUR VISION
Trusted as the leading 

humanitarian organisation making a genuine 

difference in the lives of people and communities.

OUR PURPOSE

Bringing people and communities together in 

times of need and building on community 

strengths. We do this by mobilising the power of 

humanity.



WHY IS RED CROSS WORKING ON CLIMATE CHANGE?



THE COST OF DOING NOTHING REPORT 2019

“The number of people needing humanitarian assistance every 

year as a result of climate-related disasters could double by 

2050… over 200 million people annually.”

The Cost of Doing Nothing, 2019, published by the International Federation of Red Cross and Red Crescent 

Societies (IFRC) 

https://www.redcross.org.au/getmedia/9caa36e5-290f-4a3d-8b71-fa1ef75e6976/Red-Cross-The-Cost-of-Doing-Nothing.pdf.aspx

https://www.redcross.org.au/getmedia/9caa36e5-290f-4a3d-8b71-fa1ef75e6976/Red-Cross-The-Cost-of-Doing-Nothing.pdf.aspx


WORLD DISASTERS REPORT 2020

https://media.ifrc.org/ifrc/world-disaster-report-2020/


https://media.ifrc.org/ifrc/wp-content/uploads/2020/11/20201116_WorldDisasters_Full.pdf

https://media.ifrc.org/ifrc/wp-content/uploads/2020/11/20201116_WorldDisasters_Full.pdf


The big questions:

• how can we take climate adaptation actions on an individual & household scale?

• how can we promote broad community adaptation actions to climate change?

• how can we create more connected communities?

• how can we be mentally prepared in the face of constant changing climate?

• how can we create safer places for people to live, work and play in the face of 
extreme weather?

• how can we create a community scale action that both protects us from extreme 
weather as well as reduces our environmental & climate footprint?



TRAINING OUTLINE

SESSION 1:
• Climate Change Overview
• Adaptation & Mitigation
• Values Based Connections
• Individual & Community Actions

SESSION 2:
• Messaging & Motivating Others to Prepare
• Transformative Community Solutions
• Strategic Action Planning

KEY TOPICS



CLIMATE READY 

COMMUNITIES GUIDE

To help people:

• start conversations about climate change

• understand how to prepare for what’s already happening

• understand other changes on the way

This is what our training today is based around.

Download from Red Cross website

https://www.redcross.org.au/get-help/emergencies/resources-about-disasters/resources-for-communities/changing-climate-what-can-i-do
https://www.redcross.org.au/get-help/emergencies/resources-about-disasters/resources-for-communities/changing-climate-what-can-i-do


Solutions focused but 
first, the problem…

Climate Ready Communities



CLIMATE CHANGE
OVERVIEW
PART ONE



PROJECTIONS
TEST YOUR KNOWLEDGE

As a group, answer the questions

in the first column.

http://climatechangeinaustralia.gov.au


MITIGATION
VS ADAPTATION
PART TWO



DEFINITIONS:
MITIGATION & ADAPTATION

WE NEED BOTH

Adaptation to climate change involves the planning and 
activity by individuals, communities, businesses and 
governments to reduce the vulnerability and cope with the 
impacts of our inevitable changing climate.

Mitigation measures are actions that are taken to reduce and 
curb greenhouse gas emissions, through changing or preventing 
certain human activities.



From City of Calgary Climate Change Resilience Plan:

https://www.calgary.ca/UEP/ESM/Pages/Mayors-Environment-Expo/Eco-Leaders-program-information.aspx

https://www.calgary.ca/UEP/ESM/Pages/Mayors-Environment-Expo/Eco-Leaders-program-information.aspx


Reducing plastic, landfill, 
meat consumption

Advocacy on renewables

Electric buses, public 
transport, private cars

Protest, radical action, 
mass education

Eating seasonal, local 
produce

LED lights in public and 
private spaces

Holidaying locally

Reusing or sharing items in 
a local community group

Solar panels at home, 
public spaces or buildings

Solar at home with 
battery storage

Advocacy on greening 
community spaces

Planting shade trees 
along walking corridors

Improving and increasing 
insulation in the home or 
business

Community education 
about climate impacts, 
adaptation & mitigation

Put up a shade cloth at 
home

Water for birds and 
animals during a heat 
wave, protecting 
biodiversity

Recycling water

Weatherproofing your 
house, sealing cracks, 
insulating etc

Behavioural change eg: watering late at 
night or early in the morning to cool the 
areas surrounding house

Planting different crops, growing 
food that suits the climate

Planting a veggie 
garden

Local letterboxing, 
connecting to neighbours, 
reaching out to vulnerable 
people who may need 
help

Making an emergency 
plan and kit or “grab bag”

Some actions that 
Climate Ready 
Champs have 
identified 
previously:

Sustainable uses of land

Seaweed or kelp forest 
carbon sinks

Community renewable 
power (with batter storage)

Regenerative agriculture, 
silvopasture & agroforestry

Carbon sequestration
Install a misting system in back 
yard/under veranda

Revegetating 
vacant/bare land –
turning into public 
park

Improving cycling 
infrastructure 



VALUES BASED CONNECTIONS



OTHER PEOPLE'S VALUES
You'll know some people's values by 

observing the people they care about, the 
activities they do, the things they talk 

about... do you have any in common? This 
is a powerful connection.

YOUR VALUES
Think about the elements, activities, 

places and people in your life that you 
couldn't do without, that fill your spirit, 

that you're grateful for...



VALUES IMAGES HERE



YOUR AUDIENCE
Are there particular individuals or groups who 

you could tailor a conversation to? 
Think about their tangible values and how 

climate change might impact them…

What could you learn from them by listening?

YOUR PURPOSE
Now think about why you want to have a 

conversation about climate? 
For example, is there a particular climate 

impact you’re concerned about, like 
heatwaves, drought, bushfires, or storms?



INDIVIDUAL & COMMUNITY 
ACTIONS
PART FOUR



We need individual and community level adaptation and mitigation 

actions to become normal and routine as well as on a large scale.

We need people to become climate ready and to connect with others to 

help them do the same. 

And we need people to recommend their family & friends do the same 

– messages from peers are powerful.

THEORY OF CHANGE

Taking action will both help us to prepare for impacts as 

well as improve our emotional wellbeing.



FIRST THINGS FIRST
MAKE A PLAN

Before you start to help others prepare and adapt 

to our changing climate, you need to look after 

yourself.

Australian Red Cross has a stack of resources to 

help you plan and prepare for all kinds of 

emergencies.

www.redcross.org.au/prepare

http://www.redcross.org.au/prepare


ACTIONS FOR CHAMPS 
BY CHAMPS
A group of Climate Ready Champions created this Top 10 
Climate Ready Actions to help prepare for emergencies.



HEAT & TREE MAPPING

Metro Adelaide has been 
heat and tree canopy 
mapped from the air. 

You can access this tool to 
see the hot spots in your 
neighbourhood, and how 
that correlates to the local 
tree canopy.

http://data.environment.sa.gov.au/Climate/Data-Systems/Urban-Heat-Mapping/Pages/default.aspx


CONNECTED 
NEIGHBOURHOODS
Did you know it’s most likely to be your neighbour or
a passer-by, not emergency services, who will help 
you
survive during an emergency?

Neighbours can also provide practical and emotional 
support after an emergency, as well important 
information about recovery services.



GROW YOUR 
COMMUNITY
• Introduce yourself to your neighbours and leave 

your contact details with them where you feel 
comfortable doing so

• Get to know your local service providers; the local 
café staff, hairdresser, florist or grocery store staff

• Organise a street party or hold a communal garage 
sale or clean-up

• Join an existing community through local council 
groups, events or local initiatives

• Join or start up an online community through sites 
such as Facebook, Twitter, LinkedIn and Instagram

Download the cards on the Red Cross website

https://www.redcross.org.au/campaigns/prepare/prepare-start-a-conversation


BIG WEATHER

Ready Together Toolkit
#ReadyTogether

https://www.youtube.com/watch?v=hjsu60qNCZw&feature=youtu.be

https://www.youtube.com/watch?v=hjsu60qNCZw&feature=youtu.be


TALK TO YOUR COUNCIL

Council staff and Elected Members have been having 
conversations about Climate Change, its impacts and 
ways to mitigate and adapt as well as ways to 
collaborate and communicate with their 
communities.

There might be opportunities to collaborate with or 
seek Council support for climate related projects in 
the community.



MESSAGING & 
MOTIVATING OTHERS
PART FIVE



THESE NUMBERS MIGHT 
SURPRISE YOU
WHAT AUSTRALIANS THINK ABOUT CLIMATE CHANGE
54,000 PEOPLE SURVEYED IN “AUSTRALIA TALKS 2019”

ACTION ON CLIMATE

Immediate Action Some Action Research First No Action

• 60% of Australians want immediate action on climate change
• 24% want some action
• 8% think we need more research first
• 7% don’t want to take any action
• (1% margin of error)

• Additionally, 78% of Australians who consider climate change a 
personal problem, would chip in money to help solve it.

• Even 38% of people who didn’t consider climate change

https://mobile.abc.net.au/news/2020-02-05/australia-attitudes-climate-change-action-morrison-government/11878510?nw=0&pfmredir=sm

https://mobile.abc.net.au/news/2020-02-05/australia-attitudes-climate-change-action-morrison-government/11878510?nw=0&pfmredir=sm


EFFECTIVE 

MESSAGING



PUTTING IT
ALL 
TOGETHER

AGITATION
An issue that connects 
to their values that 
climate change could/is 
impacting

PIVOT
Move the 
conversation to a 
productive space

SOLUTION
Demonstrate a way to 
make things better

ACTION
Invite them to do 
something specific 
about it



TRANSFORMATION:
COMMUNITY CLIMATE SOLUTIONS
PART SIX



Aim:

actions that achieve both 

adaptation & mitigation



Aim:

actions that are accessible for 

community members to get 

involved in



SOLVING 
PROBLEMS:
Community case Studies from Australia:

• QLD – Resource Efficient Schools
• NSW - Goulburn Community Owned Energy
• WA - Kensington Bushland Urban Forest
• NSW - Regenerative Farming
• SA - Peri-urban Food Forest at Gawler
• SA – Sustainable Suburb Lochiel Park
• SA – Sustainable House: Footprint Garden
• VIC – Firesticks Alliance Cultural Burning



SO MANY CHOICES!

• Individual & household climate preparedness

• Neighbourhood climate education 
& preparedness

• Connecting with vulnerable community members

• Wider community education – group 
talks, forums, info sessions

• Urban Greening – native forest planting in 
suburban areas, revegetating vacant blocks, 
private land greening plans, edible garden trails

• Community owned renewable energy – solar 
gardens, wind or solar generators owned by locals 
& either distributed to homes or supplied to 
businesses, community batteries...



STRATEGIC ACTION PLANNING
PART SEVEN



Taking our ideas and 
making a plan

Climate Ready Communities



Climate Ready Communities

• first we need a vision

• then identify clear goals in your strategy

• next, assign roles & responsibilities

• build tactics into an action plan with timelines



Climate Ready Communities

• Choosing actions or projects that are achievable build confidence 
and momentum

• Breaking down actions into smaller tasks or "chunks" can help to 
achieve the bigger picture

• Including other stakeholders and their strategic goals in your plans 
can go a long way



Connecting & working with others who 

share values & goals can both improve 

our emotional wellbeing & resilience as 

well as achieve great things.



RESOURCE:
Climate Ready Champions Action Toolkit

To help with planning activities and forming groups –
available to all training participants.



MAKE A PLEDGE & WRITE IT DOWN

I pledge to:

• have a climate conversation with:

• take adaptation action to:

• take mitigation action to:



THOUGHTS FROM 

A CHAMP:
“In retrospect, Climate Ready training was a 

key catalyst in being ready to roll, looking 

out for others during a social emergency.”

Nadja – Climate Ready Champion

on benefits of Climate Ready Communities Training for 

COVID-19 neighbourhood response.

Free online e-book for how to start your food garden on 

her website.

Nadja’s Garden – website & Facebook

https://nadjasgarden.com.au/free-ebook/?fbclid=IwAR0Xqb87_j4QLOTo8g47KY0bl60fmx5D9cRGDpWaCHWAR2sqAm_f3WKTzWM
https://www.facebook.com/NadjasGarden/


Never doubt that a small group of 

thoughtful, committed citizens can change 

the world; indeed, it's the only thing that 

ever has.



You're invited!

Please join one of the upcoming 
training sessions:

Kilburn Climate Ready Communities
8th & 15th May
https://climateready-kilburn-may2021.eventbrite.com.au

Brompton Climate Ready Communities
19th & 26th June
https://climateready-brompton-june2021.eventbrite.com.au

https://climateready-kilburn-may2021.eventbrite.com.au
https://climateready-brompton-june2021.eventbrite.com.au


ANY QUESTIONS?



THANK YOU CONTACT

Cristel Chambers

EMAIL ADDRESS

PHONE NUMBER

cchambers@redcross.org.au

0415 695 836


